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RESOLUTION RES26-001 OF THE BOARD OF DIRECTORS

Delegation of Day-to-Day Operationa! Authority to the President
WHEREAS:

1. ‘I!heliu-ﬂut’bmml'BnrﬂafTh:Fm:th‘JmEidg:H[Hmwnw
Associanon, Iac. ("Assocation”) 1 vested with the authority 1o manage the aflairs of the
Association purscant 10 the Association’s governing documents and Chapter 720, Florida
Stanates; and

2, Ata daly noticod mecting of the Board of Directors beld on October 18, 2025, the Board
spproved a motion suthoriring the President 5o manage the day-to-day operations of the
Assocabon, vebgoct o Board oversighs and spplicable law; and

3. The Board recognizes the nood for efficient administration of the Association's day-to-day
affuirs between Board meetnps; 2nd

4. The Board desires to memonalize, clasify, 2nd formally implement the authority granted by
the October 18, 2025 motion trough thes witien rosolution; and

5. The Board further intends that such delegation be admunistrative in nature, consistent with
Flonida law, aad 8ot coastitute an malswfi! delegation of Board suthority or a waiver of
statutory due process protechons

NOW, THEREFORE, BE IT RESOLVED:

1. Delegation of Day-to-Day Operational Authdrity

The Board hereby delegates o the Pressdent acthonty to manage the day-to-day administrative and
operational affiers of the Association, subject aleays 10 the direction, oversight, and coatrol of the
Board of Directors. This defegation 5 mteaded o fciltste routine administration and shall not be
constrecd as trassforrng wltsmate governance sethonty from the Board.

2. Scope of Delegated Authority
Within the scope of day to-day operabons, the President 15 authorired to:

3. Oversee vendors, contracions, voluntoen, and ageots of the Association;

b. Execute contracts and expendiures pecviously spproved by the Board or within Board -approved
mits:

¢. Commumcate with mombers regardmg Assocaton busingss,

d. Cooedinate recordkecping, correspondence, and sdmmistrative compliance;

c. Administer the Assocition’s covenaat enforcement process, including issuing courtesy notices,
notices of violation, and notices of mient 1o fine or suspend, 1 accordance with the Association's
governing docaments and applcadle lrw

{ Coordinate and admaanter the scheduling and procedural handling of Compliance Committee
hearings, incloding referral of matiens w0 the Compliance Commuttee,

g Appoiat, remove, 2ad replace members of Assocition committees other than the Compliance
Commitice, subject W the clagidsty requiremenss of spplicable law;

L



voting of Compliance Commizice hearing panc] members.

3. Advisory Nature of Commitiees

All Association committecs other than the Compliance Committee are advisory in nature only and
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Such commutioes may make recommendations 10 the Board or the President, but final decision
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the governing docurnents or appitcable law.

4. Limitations on Delegated Authority
Notwithstanding the foregong. the Presadent shall not:

2. Determine whether a violation has oocurred where such determination is reserved to the Board;
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Complisace Commutice 23 reguared by law,
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fines or SuSPORSIONS:;

d. Alter or wave stafutory duc prooess roguaements;

¢. Take any action that conflicts with the Association’s governing documents, Florida law., or duly
adopted Board resolitions.

S. Board Oversight and Ratification

All actions taken by the President pursuant to this Resolution shall be subject to review by the Board.
The Board reserves the right 1o modfy, limit, of roveke this delegation at any time. Administrative
actions taken by the President i good fath withia the scope of this delegation arce hereby asuthonzed
and_ to the cxtent applicable, shall be reported 1 the Board and may be ratified by the Board.

6. No Delegation of Adpudcatony Authority

This Resolution shall not be construed as delegatmg adpudicatory authonty. Decisions regarding
violations, fines, sespenssons, and caforoement outcomes remain subject to Board action and
Compliance Commattes appooval s required by section 720 305(2)(b), Florida Statutes.
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